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voce, ; 


cage 


q r JOIST UNCONVENTIONAL WARYARE . 
is "- EABR FORCE, ATLANTIC ; 
a : Yort Bragg, North Carolina 


COMIUWIFA C8 . 18 Decenber 1962 


. The purpose of thia report is to document activities of Joint Uncon- a 
ventional Warfare Task Forea, Atlantic (JUWEFA) during the CUBAN operations i 
from 25 October 1962 through 1 December 1962. : 


enn vi JUWErA, was activated at Port Bragg, North Carolina on 25. October 
1962 actlot of. in Chief, Atlantic with the epproval of . 
"the dont Chiets of Steff. Major General (then Brig ten) Willfam P. 
Yarborough, Gommunding General, US Army Special Warfare Gcnter was 
ey designated Commander, JUWEYA as an additional duty by CINCLANE with the 
fo “coneurranca of OG, USCONARC . 


ob, component aa, with the ex 
activated “IOUTFA componérit forces required under Appendix IX to ‘Annex ¥ 
. of CINCLANT Contingency Operation Plan 314/316~61 and passed operational 
control to JUWIFA on 26.October 1962. CIAJUWEFA was not sctivated during 7 
the emergency. OPCON of Naval forces listed in Appendix Il was not passed 
to COMNAVJUNIFA, Naval forces were made available on an "as required". _—— 


a 
bas 


cae RAE 


basis. 


c. Planning and operations commenced on 26 October 1962 and continued 
through 1 Dacember 1962. 


3. MISSION, 


~ ithe JOWIFA mission was to prepara, coordinate, end execute as ey 
itrected by CINCLANT, a detailed coumtry plan for the conduct of tmeon= 
yentional warfare (uM) operations in CURA, 


_pohen directed by CINCLANT, (conduct ‘unconventional warfare operations in 
CUBA in support of and in coordination with plans and objectives o 


b, As stated in COMJOWTFA (Draft) OPLAN 314/316-62, Ncperations in / 
CINCIANT component commanders to?) 


(1) Reduce the combat effectiveness and morale of the CASTRO 
Government . 


(2) Provide U. §, military personnel and other selected individuals 
the means to remain fvee from enemy control in unfriendly territory; 


y AT 12 YEAR INT: 


ae 5 => 
(ATICALLY DECLAS 77 ke aapeel GES 154 L- 
NSH DIR 5200.18 uf 3000// Ay 
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COMJUWTFA cs a 18 December 1962 
CT: Historical Record of JUWIFA CUBAN Operation <r 


(3) Reduce the military, psychological and political potential a 


o£ the CASTRO Government. 


tablishing friendly political control ‘in CUBA. | 


Table 
OPLAN 314/316-61 
FA was augmented 


and seven enlisted men,: 


i: 
i 
l 


orcas, 


(2) The initial staffing of JUWIFA was inadequate and required 
considerable personnel augmentation to provide internal and external - 
security, communications ‘aud administrative support, liaison, and additional 
staff personnel :to plan and conduct: operations. 


(3) Additional personnel and equipment were obtained from the 
Army and Air Force to provide essential communications on a twenty-four 
hour basis, provide adequate administrative and control procedures, and 
augment the staff to meet all operational requirements. 


. (4) Based on the augmentation needed to make JUWIFA fully 
operational, recommendations were submitted by COMJUWTFA lettor, dated 
26 November 1962, subject: "Organization for the Conduct o conventional 
Warfare in the Atlantic Command Area." This letter proposes a new Joint 
Table of Distribution providing. for a full wartime complement, a planning 
staff, and thé necessary staff ‘augmentation to bring the planning staff 
to dts full wartime complement.’ 


b, ARIJUWIPFA, 


(1) Colonel William Evans-Smith, Commanding Officer, 7th Special 
Forces Group Airborne, 1st Special Forces was designated Commander, Army 
Forces, (UWIFA (COMARJUWIFA) on 26 October 1962., A command and control 
element, [Special Forces Operational Base (S¥OB);\was activated at Fort 
Bragg, and COMARJUWIFA was assigned operational control ‘of Army Forces 
Jisted in Appendix IT to Annex Y of CINCLANT OPLAN 314/316-61, }less the] 
[nititary police platoon, light truck company, and CIC detachment. 


(2) Subsequently, CG, USA SPWAR Cen was directed by CINCARLANT ; 
th provide ARJUWIFA, from within U.S. Army Special Warfare Center resources ae 
| the psychological warfare, CIC, light truck and military police type support] ;,-~ ~~ 


2 
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po" FOP SECRET 


COMTUWEFA CS 18 Decembar 1962 : 
SULRIECT: Historical Record of JUWIFA CUBAN Operation : be 


listed under Appendix ZX to damon ¥ of CINCLANT OPLAN 314/316-61. Augmenta- 
tion fron eytside WU. 8. Army Special Warfare Canter resources vas ved 
f, military police type support for bath JUWTFA end ABJOWTFA 

‘f £6: ond 660% lsted wan were attached to ARIVETA ca] 


OOS EAR EE 


opegational p Lé 


nent eielflamsay oad P ation and: increased force tabs (to properly 
undertake sperations in CUBA Recommendotions foe chenges in (ho ARSUWEFA 
troop List were forwarded to Crm BE by. Let, Indorsemont, this headquarters, 


Po dated 3. Decenber 1962,¢0 Letter, Headquarters, 7th: Special. Yoreas Group 
oa y ket Special Forces, dated 26 Howember 1962, subject: Recommended 
op Maat in COMSUEFA SPIAR. phe @). : aie. 5 a 


Group, was designated Commander, APJUWIEA (COMARIOWTEA) on 26 Octobder 1962. 
comnend ead eontrol element fron the. jet a Comsendo Group was setiva 
Gt Egiiw ARE Auxiliary Busber $, FLORIDA, ond j|CONAPIUWEFA wan assigned 
erational control of Ate Force: Foxees 1: in Appendix II to Amex ¥ 

of CINCIANT CPEAN 314/316+61. 


(2) Auguentation to APRJUWIPFA forces listed, vae not requited, 


d. NAVJUMEPA. 


(1) Captain I. Js Superfine, USM, was designated Commander, 
HAVIIWEYA (COMBAVJURTFAS on 26 October 1962 with no agsigned forces. 


i (2) Heval forces Heated im Appendix 11 to Annex ¥ of CRICLANT 
OPIAN 314/316-61 were to be provided by CINCLANIVLT to CORRTAVIOWTEA for 
support of SOWIEA operations ag. sequived. 


, “@) quo SEAL Team Detachmente, ene officer.and five enlisted. men 
fre assigned to ppacastenel, control of COMNAVIUWIRA on 5 No’ 


“a Colonel Cheater deck, Commanding Officer, let Ady Conmands a 


: a) COMSUBLANT provided two submarines for support of joint — 
‘Special Forces - SEAL, Team amphibious training (4-5 November and 16017 
Novenber) and for support of Rxercise DEVIL'S eer! Go Hov = 4 Bee). 


(5) Augmentation to NAVJUWIFA forces Listed ‘ebove was not 
required, 
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oes STOP s SECRET m 

COMTUWERA Cs 

SUBJECT $ Historical Record of JUWTFA CUBAN Operation 
e. SIAC EIR. 


18 December 1962 


2 oy wan furnished-te-JOWEFA on 26 October 
op pleming far as ay bid Fe sarlig eh t &. Liatgon « : 
officer with CTALARE ‘Sather’ than ay tacugral member of the JUCTEA: etage, 


@) {he organdeation; resources and capabilities Of SYAIUWTFA we 
were unloiow to JUWERA throughout the operation. Meaney ite 
augmentation needa wore ‘nee determined. 


BREROTSES CONDUCEED : During the period 20 October 1962 through 
4 Decouber. 1962, SERA man toned and/or conducted the fol lowing exercises 
and training? 


: : renibe ve cetaated A Aponte 
Forces pardontel ty B Ted Breathing Apparatus (SCUBA) 
_ loekrout training fron pea lheocnid USS SPIREFISN, bag Borfolk, Virginia, 
on Agvoras weothne and the daabiligy of e crrpeerats : roe re ie 
“‘guternal SONAR equipment) precluded Imont ofall training objectives. 
. Rowover; fantlLerdenticnt was accomplished in lock-out procedures and the 
teclsiiques of lung swim drills, shipboard training, and infiltration from 
submarines, This training potuted cut certain doftclencies in amphibious 


entry techniques. See ee ereetins ie required to perfect and ; 
ataendardiza Spectat Parces in all phases of amphibious entry 


operations. 


no pravieus eraining in guibmarine operations. Rasulta of erainine 
werd a errancis €actoey and additional training was requested, including the 
use of SEAL Zoam Detachments for beach recommaissance, after receipt of 


siti equipment. 
Sekine vane 
ond | eybonrine training exercise wia conducted in the 


“17 Novenber 1962 by two Spectel Forces "A" Betach« 
is and two SEAL Team Detachments, who embarked on the USS SEA CAT and 
6S TIRANEE from Key West, Plorida. Ten-man rubber boats had been procured 
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“TOP SECRET 


COMTTUTFA cS. 


; 18 December 1942 
SUBJECT: Histoyical Record of JUWIPA CUBAN Operation 


and the Special Forces Detachments had conducted inflatable boat training 
et OPA LOCKA. Thies training, the previous submarine training, the we of 
proper equipment and the usa of SEAL Teom Detachments, all contributed to 
& auceegoful exercise. Problems enceusterad revealed a nood for alle 

| motores £ m Fe g  Seeeored # 


% 


training included the use of the 
commercially py SERCRAPEER 


ability 


: This ‘exercise vas conducted, as approved and directed by CINCLANY, 
‘ beginning with E-Day DEFCON atand down on 30 November 1962 and end? 
oxfiltration (DtQ) on 4 December 1962. The of the : 


rnteaeene DUEpOSe Of the exermige\ ss 
* Modified prepositieaing, infiltration, aud *resupply phases of |COMIONTTA). 
GPLAN 314/316+62, followeon detachments were mot played. Although the ‘Sea |, 
infiltration, was euecessful and sll flights were flows, on echedule, train |. 
ing results were considered marginal because adverse weather precluded 
‘eetual infiltvetion! and wesupply drops! and adverse atmospheric conditions 
\Serupted commmications. However, JUWEFA plaming for prepesitioning, 
tofiltration, and veiupply phaser waa considered walid, Pe Se 


a. General: Problems were encountered in all the major JUWIPA 
functional areas. In same cases these probless vere solved, in others 
unsolved because solution was beyond the eapability of COMMIWEFA, The 
major problem areas sre diecugsed in the body of this report. Others, 
leas significant. to effective performance are discussad in the eepsrate 


inclosures and appendices. / 
b, Bersomel ond Adminfetration: 


3 
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TOP SECRET on 


~ counmerea ee ' 18 December 1962 
SUBJECT: Histertoal Bceard of SUWERA tial Operation 


(i) Mo mob{iteation designee rosters vore maintained for JUWEFA 
in pre«alert ee JUUTPA was nia manned with officers and. 
— enlinte 


z peccioly designated co | 
dupport.\ oe Hoste made available, were “na 
aronaely ‘qualified "to per perfor. thede duties, Partienter difeteulty arose 
with respect ‘to security. ‘ele se6. ‘The hesdquarters wea. mumed by some 
key personnel: who not ole for Top Seeret material, and move serious, 
stage goction ‘chiefa not authorized access. to nenei sive ‘intal igence vhich 
wag prerequisite to valid plaming.- 


5 : dacpiakely 

king on ; ‘Sonsequanse , ‘adgowsion of effort and 
backtracking to correct errora ‘Secured in the forean ive stage which were 
injurious to sperations ated ety 


(1) togtiseteat ‘pleantiag “2 ‘queretita|e suppites had not progressed © 
to the point of eolid coordination of qualititive and quontitative requir 
ments. Specific requirements, includd ackaging and wipgine conform oa] 


te ditermined, 
gorea) vere the only suppli¢e available throughout the operation. Pre- 
Stott requirements to tnelude storage ond positioning axa not fully met 
at this time. . 


F «2) [ Advanced base xecomnaisaance and base eappact gebensnce were 
noneoxietent the tim: of baa alert. JUWIEA support Hoya peeiente wore 
imposed ag unprogremed vou “Te pi) 


problem areas ave the petits of apctdiuakion at this tian, 
d. Operations and Intelligence: 


(1) The largast single impediment in the field of operations end 
intelligence was the Glmopt eonpleté gap which exiated betveon. the GIA 
o Ginga Tanker Wakes any confidence tm the SUWERA ‘A plane” 
evolyet-dating the ciergency an impossibility. Tie nature ef tuconven~ 
tional warfare ie such that there mat be e continuity in oparations and 
intelligence fn the transition from 2 condition short of war to militery 
operations, The lack of euch continuity makes unconventional warfare 


TOP Ge -CRET 
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‘TOP SECRET oe . 


COMIUUTFA €8 "28 December 1962 
SUBJECT: Historical Record of JUWIFA CUBAN Operation 


operations in support of contingency operations by e QUWIF a movanent 
planning exereise alicaicaee to the aituation which existe im the target 
area, 


: (BY the eouptate ‘end wtter tack of current anebhieatteant oan] warfare 
catinntes ef the eituation with tesultant working datel Lipence reqeitee : 
ments led to serious intelligence geps which were never closed during the 
operation. This situation was. eggrawated by what can he considered a 
denial of available intelligence of a sensitive nature due to lack of prior 
establishment of the need for access and necdeto-lmow for scious Read- 
quarters in pre~emergency plegiing. 


3) The prewemergency JOWEFA planning wos premised on orenara 
of country plaris~by~ vie SHERE OF COMMIWIEA wh 


.— 


® Psychological Warfare and Civil Affaire Gimading was impeded 
by wolicy gape, lack of discernible sng’ of objectives and programing 
hee ‘Caben operation eed aera ea which vieble planning could be 
ps * 


45) Plamiung Seatemseans completely unrelated to JUWEFA capabili- 
ties, unsupported by proper policy guidance os to national policy, without 
_ allocation of resources necessary for operations, snd scemingly inconsistent 
with sotfonel intelligence estimates diverted fron. the effort to evolve a 
| workable plan for support of CINCIANT OPLAN 316-60.) This wae particularly 
' gerious in view of the Limited unconventional war fre experience in the 
JOWTTA etalf. 


e, Communications s 


signals and link wp commaications requirements were 6 cause! Of majer Ch.eera 
in the f{est tuo waeke of plaiming. 


(2) Cryptographic clearances and devices which were requised for: 
COMIUWTFA commend and control denied JUWEFA headquarters dixect eonmamion~ 
tions with component forces and adjacent headquarters for the first week 
of operations. 


' (3) Pre-emergency planning gapa in commmications aquipment - 
requireucnts ond procureuent lead times led to acquisition of equipment 
from JOWIEA component forces et the expense of their capability to support 
themselves in case of displacement to CUBA. This attuation had net 
been Seremchet as of 1 December 1962, 


7°. 
TOR Serle 


nic ft 
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(1) Proeanergency plamting gaps in frequency allocations, . regassition 


-' TOP SECRET 


COMJUWEFA ¢8 18 Pecember 1962 
SUBIECT: Historical Record of JUGEPA GUBAN Operation 
£, Punding. . 


Prior plauning for funding was not in suffictent detail, Ko 
provision had been made prior to activation for financial ayruigements 
Watch woutd-ptovide.the wecestery funding for estebiiehnent of the 


foadquarters or to obtain gupplica and equipacnt on an enevgenay baste. 


&e Force Tabs. ” 


§ (1) The unieservice allocation of Special Forces asagte without 
a a positive control by RS as go priorities aggravated by tenssitions! 


i reorganization associated with the Spectel Action Force concept found 
‘i . Special Forces with o dearth of area and linguistically quelitied 
2 ; personnel. - —_ ii cae : . . Le ee 


(2): Tasomplete precemengency pleming foiled to devilop full e. 
Bid sary tes pay cir Jon in CHICLANY: OPLAW 916-62, E 


Moularly apperent in Iotson 

h. Training. LS gt 
——“(1) the operation demmistrated « need for Special Forces cuttin / : 
‘trading in-subnarine infileration techniques. . 
(0) Ate ground training denonstrated the need for additiansl 


training of both Air Force parsonnel ond Special Forces in the conduct of! 
unconvantional warfsre air operations. 


25 October 1962 JOWEFA activated at Fort Bragg, Herth Carolina. 
Headquorters opened, security end comamications 
eatabliched, end skeleton staff reported for duty. 


Major General (thon Brig Geo) Willian ®.) Warboreugh 


Two JUWIFA liaison officers sent to HQ, CINCLANT. 
26 October 1962 Renaining personnel Listed in Appendix IV to Amex ¥ 
€ CINCLANT OPLAN 914/316-61 roported for duty 2 
with the exception of CIA operations personnel, Havy/) 
Logistics Officer, and two Marine Liaison ee "| 


JOWEPA component forces headquarters activated, less 
CIA Forces, and commanders designated. 


TOP SECRET 
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TOP SECRET 


counmerra cs 16 December 1962 
SUBIECT: Hlerorical Record of SUWYPA CUBAN Operation 
26 Ostober 1962 : ; 5 
(continued) ; Component forces activated end OPGON assigned coammders . 
; eee, i¢ss Neyel Forces ifated tn Appendix IE to 
‘Kener ¥, CINCIART OFLAN 514/916+61. ere 


:| Florida to deteraine suitability for JOWEFA Advance 
Staging end Recovery Base. 


Aven study of three UY areas, enphosiuing Aven 1%, 
inditieted by ARIOWIFA. 


se aaidlmes Glee depatched ‘to ‘OPA LOCHA Air ssf 


CRETART authorized COMJUUIFA direct Matson with 


\opa ‘iaega Aas ‘nade, § Piortas dasegeccd ‘advanes’ Stoging 
and Recovery Base. 


pared, at fe fonetves Geoak ta ofr Gall elivery form, 
to eéceive and restage Special Forces "A" 
for employment in CUBAN operational ageag, 


Hoops linea 


OUWEEA requested CINCLANT approval to ref own, 
extegnal assets for use in CUBAN operations 


~Taece COMCARTS ye pond dpe A" pcan coer ; 


_ond aseipned to OPCON ARIUWIT 


-. gadve, to join: Staging and Resovery Base .at OPA 
: and. on onder, be prepared to move eddlitonal 
‘4 equipmint end afirerdft to achieve fell aot 
3 Statue. 


28 October 1962 “ JURFA issued APSUWTEA Movement order to soak a 


JUWEFA requested COMBUBIANT tolpreposition two submarines 
‘at KEY WEST, Florida support of JUWEFA amphibious 
‘infiltration operations: : 


JUWETA initiated moverent 
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TOP SECRET 
commuuErA os 18 December 1969 
SUBIEGT: Historien! Recowd of JU0rrA com erect 
28 October 19¢2 


(continued) GUUTEA proponed CONCEPE oy: OPERATIONS. for port 
m Sean Amer ae 


Pe Sune Iinieon with eimetane empomant task: fovens 

4 ie confirmed by cmeLAmrur 

29 October 1962 ARJUWEEA and ARNNITRA cheng ts sci Advance Btaging 
i ; LOGEA.| Comameat ions opened to 

i ES ag fsron.| 


90 October i962 JOWPA PLAN POR EXECUTION of 


fal, 
dads i Dotechmant: tat BS. BAVAL: 
‘with 6 123.7 and eventual Vistoos’ with 


31 Gctober 1962 


1 November 1967 7 subaatines on station at ERY W889, Ploride on a 


tralve howe aie: for support of € SREP ‘Sperations 


2 Novenber 1962 ae lags Guerrille Warfare Area IV tn CURA for| 


£ficer ‘ko Landing Group Wowe" (hg 129, 1) and one Liaise 
tean (SP “B" Det) to leading Group Ease (fe 129, 2) to 
be prepositionsd ag GUANTANAMD nd Group (86 123.7), 


[Seuma“toctonse training fron submarine uss srreerisn | 
Gounienead vicinity NORPOLE, Virginia. - 


SMJUWTPA directed, on exdax [to ‘dispatch one liatsog” 
k 


POPs ECRET 
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TOP SECRET 


COMIUWEPA cs 18 December 1967 
SUBJEGR: Wistorical Record of SUTRA CUBAN Operation 


3 Rovember 1962 (kecovany via gor recovery Special Foresa|and other 
Slected porsemie! from oporetiewal ar dispatched 
ba JOWEEA component forces. 


es approved Eon ll of iiatsen detachueut to 


{tas cheendemnaric of Aree Sit | 


Peo Special Forces "A" Rotachwents, echeduled for 

intilimation fran aubmirined, dtelaged aoe oaks 
exoraise Grom guisarines 78S : aaaiceaabiaie 

vicinity. of MAYIORE, Florida. | ny a 


“- @ Mowinbée 1962 NOLAN approved “SUWIRA CONCEPT On GrenAenaes, 


toate + Arguwara-anguurea late operations comenesd ze] 


instruction, tarainene, wl wise of CHA proomuned HtT~2 
Beceem] 


at a 


eo] 


Subnarias grathing ¢ completed and fai Forces Detach 
(Sees returned Go OFA LOCA. a a] 


5 November 1962 Two SEAL Ged detacihaents (one Officor, five EM each) 
prepositioned at REY WEST for support JUWTRA saftices 
tion and vecovery operations. 


brent gst by JUUTEA 04 capability to pravide 
COBAN HATRAIALS fou Hering spoditionsry Force use 


SCURA, eubnarine Legions tvainty victuity NORPOLR, 
ng md completed ned perdonmns Petanmad Pe meee 


6 Roveuber 1962 ween Liaison, datas datnehsent GF "B" pet) closed =) 


MIVA raquasted exnciastr ho procure net twaeton{¢ 
4greonemnt go that JUWIFA could obtain aceags on(e 
nanots 


veloped intelligence and external ond interne! 


7 November 1062 COUARIOUEPA notified to plan for uge of aad 
watrol datachment lin CUBA to exercise OROUN all 
feounttted Special Poreen .] 


Ww 


tier SECRET 
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TOP SECRET = 


COMIUUTRA ¢S 16 December 1962 


SUBJECT: Historical Record of JUNIFA CUBAN Operation 
8 Novenber 1962 IFA dispatched to AFIOWIEA prolin x MIRSTON 
. REQUIREMENTS beginning E~dsy CINCLARE OPIAH 312-62 } 
9 Novenher 1962. Planning end.prepegations for operations continued, © 


io Noveber 962° BO -* oe ; 
Li Novetber 1962 po 
12 Novenber 1962  COMJOWEPA reques requested Ewo daya gubvayine infiltration 
training tn VLORTDA agen for OFA KOCRA pre 
. . ponittanad Special Forces “an Datnclments . 
13 November 1962 Flaming and preparation for operations continued 
: 16 Bow yer 1962 .. 4 4 naan 


a eee Forces me Ait s te ¥ 
egy YON ers subanrtogy training 16-17 


15 Roverber 1962 Too ‘Speaiad ‘Poweas: "A" Detachnenta, tus SEAL Teen 
es ; Betackacuts veut OFA hbesvets ‘embarked on gilt 
8S SEA CAT and USS TIRANI® Crom REY WES, Florida 
| for training in Florida Beya area. 


16 November 1962 “Planning and preparation for operations continued, 
1? November 1962 


JUWIPA directed APSUWEFA end ARIUMEPA to in eee, 
(Gormmmnd Pont at OPA EOCKA, Florida for coordination of 
infiltration, alr gupport, and supply and resupply - 
(from or through OPA LOGEA.| 


18 November 1962 - Plarmcing and preparation for operations continued. 
19 November 1962 pO 
20 November 1962 po 


12 
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COMNIVERA cs 
21 Hovembor 1962 


22 Roventher 1962 


24 November 1962 
23 Novenbor 1962 — 
486 tievexber. 1962 


27 November 1962 


28 Novouber 1962 
2 November 1962 
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SUBIECE: Historical Record of JWTRA CUBAN Operation 


ain pm 
fmm sult tted(wetght snd cube data for deployment. 
of co 2s, A 


TOP SECREL 


18 December 1962 


APFOUEPA submteted| wotghe and cube data for dep oyment| 
i conmmind and cont¥ol element to CUBA. | 


Planing and preparation foe operations. continued. 


yume dispatched ‘warning order to component forces on 


ERERCISE DEVIL'S MOMENT; et Fae ee 


positioning end infiltration phages of SOMREA, OFLA 
314/316+62. } 


Planning and preparations fer operations continued. 
BO 


TRA eadoxed soviva latter, pores "Recommended 
Change Groos Liat in COMIUUERA OPLAN $14 /916-62" 

to CENCIANT. Distribution of DRAFT GOMIUWEFA Contingency 
OPLAs 314/316-62 wade to CINCLANT, Pte component 
headquacters, ond JUVTFA component forces. fer concurrence, 
COnmente y ard Tecommendations . : 


Proposed. Joint fable of Distribution for. SAUMEEA dispatched 
to bsageand outlining full wartime complet, planning 

staff, and cugmentation to bring plamiing etaff to full 
wartime canplement. 


CINCIANT approved EXERCISE DEVIL'S TRIDENT for plauning; 
ioplenentation on CIAGLANT approval within 72 hours after 
relaxation from DEPGON 3. 


a Ree eee 


oman and control element to CORA a 
Plamning’ and preparations for operations continued. 


NEPA Liaigou detachment] repositiened st US NAVBASE 
GUANTANAMO (returned to FORT PRAGG, iy @) 


JUWETA infemand CINCIANT thet DEVIL'S are 
TRIDENT would be three-day exercise; jailer infiltration | 


ifs YOR BRAGG and sce infiltration fn FLORTDA Revs 


De ond exercise completed on axufiitration I42. 


CINCLANT ordered execution EXERCISE DEVIL'S TRIDENT; 
E-day designated 30 November 1962. 


ce) 


TOP SECRES 


COMIUWEFA CS _ 18 December 1962 
SUBIECT: Historical Record of JUNTRA CUBAN Operation. ; 


- 30 November. 1962 CINCLANT - confirmed SUWEFA relaxation to modified 
§ DEFCON 5 with: baa instructions to follow. 


“1 December 1962 stand=down to 


DEFCON 5 not ‘yet ‘clarified. 
4 December 1962 ERERCISE. DEVEL’ 'S TRENT conpleted,.,. Resulte marginal 


because dverse weather and Gxtreme cau sai 
communication interference. : 


FOR tts SoeowuDe 


6 Rtetomeres RVENET RS dnomioni 
A. Ondtted Colonel, WAP 
Bs Suiemary ns 2 Acstvition Chief of State 
rm Sunaaty OF ivi hes ce . se 
D. : Suemuey.of G4 Aettetetes 
«BS aaeey ‘af 36 RetertCies: 
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